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Monitoring, Evaluation and Reporting
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CONTEXT

The Department of Veterans’ Affairs (DVA) provides veterans and war widow(er)s (entitled persons) with access to a
range of quality health care and related services, including community nursing services, at DVA’s expense. DVA funds
the delivery of Community Nursing services across Australia to approximately 15,000 active clients by approximately
260 service providers.

The DVA Community Nursing Program provides in-home community nursing services for entitled persons to meet
their assessed clinical care needs.

The aim of DVA’s Community Nursing Program is to enhance the independence and health outcomes of the entitled
person by avoiding eartly admission to hospital and/or residential care through access to community nutsing setvices.
These community nursing services are delivered by registered nurses, enrolled nurses and nursing support staff.

Provider requirements are outlined in the Community Nursing Notes and provider claims are administered and paid by
Medicare (Department of Human Services) in line with the Business Rules.

SERVICE REQUIREMENTS

The Requirement is for the development of a Community Nursing Monitoring, Evaluation and Reporting Framework
(the Framework). The purpose of the Framework is to:

* Drive continuous improvement in service delivery and quality;
* Monitor performance of the program;

* Ensure delivery of transparent and accountable results;

* Inform program direction and reviews of fees.

It is envisaged that the project will be undertaken in two phases as follows:

Phase one: Discovery

(1)  Undertake discovery processes to determine and document what monitoring and evaluation frameworks exist
for community nursing, nursing and other related health services.

(2) Identify and document what data exists that relates to the objectives of the Community Nursing program, within
DVA, in other jurisdictions and in other departments.

(3) Prepare a Discovery Report for DVA at the completion of Phase One, to be submitted electronically by 24 April
2019.

Phase two: Scoping

(1) Determine DVA Community Nursing performance monitoring, evaluation and reporting needs and priorities.
(2) Define the purpose of a monitoring, evaluation and reporting framework.

(3) Identify data sources that may be relevant, including DVA data, wider Australian government data and big data.
(4) Facilitate a consultative workshop with key stakeholders within DVA by 10 May 2019.
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(5) Prepare a Monitoring, Evaluation and Reporting Framework Scoping Paper for DVA, to be submitted
electronically by 28 June 2019.

CONTACT INFORMATION

If you would like further information regarding any aspect of the current project, please contact:

HMA DVA
Jack Hennessy Carolyn Campbell

M: 0404 911 467

iackhennessy@hma.com.au car()]yn.campbell(@dm.m)V.nu
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