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Information bulletin -
HMA  Campbell Town Dementia Support Feasibility Study

The Department of Health & Aged Care (the Department) has engaged Healthcare Management Advisors (HMA) to:

conduct a feasibility study of dementia care availability and suitability in Campbell Town, Tasmania and surrounding
areas.

The feasibility study was a Government election commitment and has been funded through the October 2022-23
Budget.

PROJECT OBJECTIVES

The project aims to assess demand for existing and future services including options for improving dementia care in the
Campbell Town region that provide a guide to future activities of the Campbell Town Area Community Services Board
by analysing:

e the level and nature of demand for dementia support services in the Campbell Town region

e the availability of existing infrastructure, workforce and clinical in-reach services, and

e the outcomes of consultation with key stakeholders including, the Campbell Town Area Community Services Board
and the Tasmanian Department of Health.

PROJECT SCOPE

The feasibility study will look at dementia support in the Campbell Town area in the context of primary care and aged
care setvices already in place.

Evaluation of state managed healthcare programs is beyond the scope of this Australian Government funded project.

LOCAL SERVICE CHARACTERISTICS

Campbell Town Health & Community Services (CTH&CS) is located in central Campbell Town, Tasmania. CTH&CS
is a small health service comprising 6 acute beds, 20 residential care beds, and a range of community services that
include:

e Community continence services

e  Child health and parenting

e Community dementia services

e Community nursing

e Home help and personal care

e  Physiotherapy, and

e Dental health services for children and teens.

For funding purposes CTH&CS is classified as a multipurpose service (MPS). The Australian Government provides
funding through the MPS Program for integrated health and aged cate services for older Australians living in small
communities in regional and remote areas. Organisationally CTH&CS falls under the responsibility of the Chief
Executive Hospitals North/North West.
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PROJECT METHOD

In undertaking the feasibility study on dementia support options for the Campbell Town area HMA will applying the
following method:

(1)  Stage 1: Project initiation — to finalise the project scope and clarify roles and responsibilities of the Australian
Department of Health and Aged Care and HMA. This will include the development of a detailed project
management plan (early February 2023)

(2)  Stage 2: Situation analysis (scoping) — HMA will initiate scoping interviews with program stakeholders and a
small local stakeholders focusing on identifying a refined list of preliminary dementia services currently operating
in the area. We will also seek preliminary views on the undetlying need for access to additional dementia support
services, including consultation with the Tasmanian Department of Health. HMA will then undertake desk-top
data analysis to estimate the underlying demand for the range of services identified during the consultation
process.

(3)  Stage 3: Broader consultation and refinement of catchment size estimates — this stage will involve further
stakeholder consultation focusing on identifying issues associated with different models of care. We will
investigate implementation, operational and sustainability issues associated with a range of dementia setvice
development options that may be under consideration for the Campbell Town area. HMA will then develop
estimates of expanded dementia program uptake based on assumptions around willingness to travel and
estimated proportion of the target group to use the service under different service development options.

(4)  Stage 4: Options analysis and comparison — HMA will undertake a detailed feasibility assessment of each
dementia program service development option comparing overall benefits of the options and overall feasibility of
implementation.

(5)  Stage 5: Final report and recommendations — HMA will submit our findings from the analysis and
consultations. We will include recommendations from our feasibility assessment of different dementia service
development options.

The project will include engagement with representatives of the Campbell Town Area Community Services Board in
stages 2 to 5 of the project method. HMA will also keep the Tasmanian Department of Health informed about the
project processes.

CONTACT INFORMATION

If you would like further information about the Campbell Town Dementia Support Feasibility Study project, please
contact HMA or the Department using the details provided below.

HMA Department of Health and Aged Care
HMA Project Director Department of Health and Aged Care Tasmanian State
Wayne Kinrade Office

Director, Healthcare Management Advisors Petra Schnierer

waynekinrade@hma.com.au Department of Health and Aged Care

Phone: 0414 880 658 Petra. SCHNIERER@Health.gov.au

Further information about HMA is available at

www.hma.com.au
Department of Health and Aged Care Project Contact
Marianne Madden
Director, Dementia Training and Behaviour Support
Section; Dementia, Diversity and Design Branch,
Department of Health and Aged Care
marianne.madden@health.gov.au
Phone: 02 6289 9076



