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CONTEXT 

The Department of Health, Disability and Ageing (the Department) has engaged Healthcare Management 
Advisors (HMA) and KBC Australia to undertake an evaluation of the Advanced Skills Training Posts Rural 
Generalists and General Practitioners Program (AST Program). 

The Australian Government funded the AST Program as part of the 2022–23 Budget investment in the 
Stronger Rural Health Strategy. This measure provides $8.4 million in funding to support 15 new 12-month 
advanced skills training posts per year over three training years (2023–24 to 2026–27) for Rural Generalist 
(RG) registrars, General Practitioner (GP) registrars, and Fellowed RGs and GPs to attain an advanced skill.  

The new training posts will be equitably allocated across participating jurisdictions (all states and territories 
excluding the Australian Capital Territory), with two posts full-time equivalent (FTE) assigned annually to 
each state and three posts FTE for the Northern Territory. Each 12-month post will receive funding to 
contribute to trainee salaries, supervisory costs and minor administration expenses. Posts will include all 
advanced skill disciplines, including procedural areas such as obstetrics, surgery and emergency care, and 
non-procedural disciplines such as Aboriginal and Torres Strait Islander Health, mental health, and 
palliative care.  

The aims of the AST Program are to: 

• support RG and GP registrars and Fellowed RGs and GPs in regional, rural and remote Australia to 
attain advanced skills, relevant to their location and community need 

• increase the amount of highly skilled RGs and GPs in rural and remote communities who can supervise 
other doctors to gain specialist skills  

• create a robust and self-sustaining rural training network 

• ensure rural communities can access RGs and GPs with the right skills in the right place when needed. 

The Australian College of Rural and Remote Medicine has been funded to administer the AST Program 
over four financial years (2023–24 to 2026–27).  

PROJECT OBJECTIVES 

The objectives of the evaluation are to: 

• evaluate the implementation, appropriateness, efficiency, and effectiveness of the AST Program in 
meeting the intended outcomes 

• evaluate the Program structure and governance arrangements 

• assess participant satisfaction and identify issues and impacts, such as financial or administrative 

• provide advice on the feasibility of continuing or expanding the AST Program, including barriers and 
enablers to broader sector and/or permanent rollout 

• identify aspects of the Program that are working well and areas for improvement 

• support the Program to adapt its approach according to lessons learnt. 

The evaluation findings will be used to inform continuous improvement of the AST Program and future 
policy decisions. 
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PROJECT METHOD AND TIMING 

The AST Program evaluation commenced in June 2024 and is scheduled to be completed by October 
2026. HMA will take a staged approach to the evaluation, including a Situation Analysis to understand the 
broader context of the AST Program and inform the development of a detailed Evaluation Plan, as well as 
extensive stakeholder engagement. Stakeholder consultation will occur in the following stages: 

• Stage 2: Situation Analysis (July to September 2024)  

• Stage 5: Phase 1 data collection and analysis (February to August 2025) 

• Stage 6: Phase 2 data collection and analysis (February to June 2026). 

The table below presents a high-level overview of the evaluation methodology and timing. 

Table 1: Project method and timing by stage and task 

DATE STAGE METHOD 

2024 June 1 Project initiation and set up 

• Project Plan 

• Information bulletin 

• Status update template 

Jul–Sep 2 Situation Analysis 

• Desktop review 

• Stakeholder consultations 

• Data scoping  

Oct–Nov  3 Development of Evaluation Plan 

Nov–Jan 2025 4 Development of data collection instruments 

2025 Feb–Aug 5 Phase 1 data collection and analysis 

• Interviews and focus groups with AST Program trainees 

• Stakeholder consultations  

• Quantitative data analysis 

• Phase 1 Preliminary Insights Paper 

2026 Feb–Jun 6 Phase 2 data collection and analysis 

• Interviews and focus groups with AST Program trainees and trainees 

completing advanced skills training funded through other sources 

• Stakeholder consultations  

• Quantitative data analysis 

• Summary outcome reports 

Jul–Sep 7 Draft Final Evaluation Report 

October 8 Final Evaluation Report 

CONTACT INFORMATION 

Please contact HMA or the Department if you would like further information. 

HMA Project Manager 

Kim Buck, Senior Consultant 
kimbuck@hma.com.au 
0418 809 182 

Department of Health, Disability and Ageing 

Rachel Narres, Assistant Director 
National Rural Generalist Pathway Implementation 
Section 
rachel.narres@health.gov.au  
02 6289 4686 
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