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BACKGROUND 

The Commonwealth Government is committed to enhancing palliative care for older Australians, as 
recommended by the Royal Commission into Aged Care Quality and Safety. To support this aim, funding 
was allocated in the 2021–22 Budget (2021–22 to 2023–24) for the Improving Palliative Care Training and 
Outcomes in Aged Care Measure, with further funding provided in the 2024–25 Budget (2024–25 to 2025–
26) for the Extension of Improving Palliative Care Training and Outcomes in Aged Care Measure (the 
Measure). 

The Measure aims to improve the delivery of timely, high-quality palliative care for older Australians by 
enhancing palliative care training for the aged care workforce. 

The following activities are funded under the Measure: 

• Palliative Aged Care Outcomes Program (PACOP): delivered by the University of Wollongong, 

PACOP aims to improve palliative care outcomes for older people living in residential aged care 
facilities and their families and carers. It focuses on helping residential aged care services to 
systematically integrate standardised outcome assessments and tools into routine care delivery, 
enabling services to respond effectively to residents’ palliative care needs. 

• Program of Experience in the Palliative Approach (PEPA) Aged Care: delivered by the Queensland 

University of Technology, PEPA Aged Care aims to enhance palliative care knowledge and skills across 
the residential and community aged care sector. It achieves this through the delivery of clinical 
placements, workshops, knowledge translation initiatives, and service improvement activities. 

The Department of Health, Disability and Ageing has engaged Healthcare Management Advisors (HMA) to 
conduct an independent evaluation of the Measure. 

EVALUATION AIM AND APPROACH 

The evaluation aims to determine whether the Measure is appropriate, effective and efficient. Evaluation 
findings may be used to inform continuous improvement and future funding decisions regarding the 
Measure.  

The evaluation commenced in March 2025 and is scheduled for completion by March 2026. Figure 1 
presents an overview of the evaluation methodology and timing. 

Figure 1: Project method 
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HMA’s staged approach to the evaluation involves: 

• Stage 1 (March 2025): Project initiation and planning 

• Stage 2 (March–April 2025): Development of a comprehensive Evaluation Plan, informed by a desktop 

review, preliminary consultations with key stakeholders, and data scoping 
• Stage 3 (May 2025): Development of the instruments to collect qualitative and quantitative data for 

the evaluation 

• Stage 4 (June–October 2025): Collection and analysis of evaluation data via an aged care provider 

survey, case studies of aged care providers, focus groups with consumer representatives, 
consultations with key stakeholders, analysis of PACOP and PEPA Aged Care program data, analysis 
of a sample of Aged Care Quality Standards performance reports, and an economic analysis 

• Stage 5 (November 2025–March 2026): Synthesis and triangulation of evaluation data to develop the 

Final Evaluation Report. 

CONTACT INFORMATION 

Please contact HMA or the Department of Health and Aged Care for further information. 

HMA Project Manager 

Katrina Gray 
Senior Manager 
katrinagray@hma.com.au 
0405 192 438 

Department of Health, Disability and Ageing 

Janine Richardson 
Policy Officer, Palliative Care Section 
Palliative.Care@health.gov.au 
(02) 5132 5272 
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